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WASHINGTON, D.C., 20505

SECRET December 15, 197

MEMORANDUM FOR

25X1

- g
) ' :/'/ SRR
FROM: A.W. Marshall LEET7
SUBJECT: Future Meetings

IS . -

I read with interest your responses and appreciate the time and
effort which went into them. Several ideas were presented which
have been useful in suggesting what we should do next, The re-
Sponses also indicated where it would be useful for me to try to
express more clearly my thoughts,

To reiterate my comments in the first meeting, I believe that the
product could be improved by us ing new methodologies to examine
the information (raw data) now available, Analysis based upon
assumptions about the behavior of an organization, the relationshinp
of behavioral patterns to organizational factors, etec,, ‘is one such
methodology., The res ponse I have frequently received to this view
is that additional information (raw data) was needed to employ these
methodologies, The purpose of this informal group is to discuss the
questions -- Is that so? If so, what additional raw data is necessary
. or most desirable?

Your replies put forward four major themes:

-~ The need to discuss the problems inherent in getting analysts
to use new methodologies -- teaching them, providing back .
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ground material, overcoming personal and organizatio-al
resistance,

-- The need to explore the use of a ncw methodology, such as
analysis based upon insights regarding organizational
behavior, in a specific case -- either evalunting a pasi
cffort (e.g., the 55-9, a :lserics product, etc.) or
studying a new arcea (c.g., OSR's study of a new Soviel
missile, French economic policy, etc.) -- in order to
develop a clear concept of what typesof analysis and
information are required.

--  New methodologies should be examined to see where'they
would be of most value -- e.g., ina military analysis. in
estimates for current products, in political and c¢conoinic
products, etc.

-- A survey should be conducted of the diffexent methodologies
available and the information required to use them.

I belicve we should initially put off discussing the problerms of mpl-»
menting new methodologies, although certainly that issue can b

raised within the context of other discussions., Implementation is &
critical problem, but I feel we will understand the underlying difficcitics
more thoroughly aftcr we have discussed more fully one or more m-thod-
ologies. I believe that we should pick a methodology, come to some view
as to its use, and sce what it requires in terms of additicnal informi-tion.
Then we can discuss how one might get the appropriate additioral iriorm-
ation. Other methodologies might be examined, and we could retur:: in
the end to the issue of implementation if we wish to do so.

In the next meeting, thevefore, I would like to discuss the use of
organi .tional behavior analysis (similar to Graham Allison's Moda! 11
and III approach), ils possible role in intelligence analysis, ant whz:
sorts of data might be needed Lo use it. To give it relevance, [ this"

it would be valuable to look al its application in a past product; the &5
study would be a good case because it already incorporales a lot of
community effort and is familiar to most of us.
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I recommend for our next meeting -- probably in mid-Jannary --
that ecach of you read portions of Allison's work dealing with
Model 11 and IIT analysis., I can suggest additional readinges if
you have the time. Then I think you should read the 85-9 stud-
as it finally appeared and asl the following questions:
-~ Where could a general understanding of organizational
behavior have enabled us to more fully understand
Soviet missile programs, and in particular the 55-97?
For example, why did the 55-9 program use storable
liquid propellants; why did deployment stop at approxi-
mately 300 missiles? What are the major influcnces on
the changes in successive missiles, e. 2., o95-7 to Sé-49,
or Models I, II, etc. ? -
-- What insights can we get into the way the SRI" functious
by understanding how it was formed and whal kinds of

people run it? .

. ~- What would we predict about future activities of the SRF?
What could it do? What is doubtful that it will do?

-~ What additional data could have helped answer these cuestiors?

-- Are these above questions in your opinion relevant to
nroducing intelligence analyses?

Several interesting study topics were also proposed in the resnonse s:
-~ . Soviet military R&D
-~ French economic policy
-~ Japanese décis ionmaking in the economic field
-- Decisionmakirg relating to a new Soviet missile
I would like at later rn‘eetings to discuss the potential value anc

information requirements of these topics. Conscquently, it would
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be most helpful if cach of you would claborate on your respective
suggestions and develop them in preparation for detailed discuisio
with the group at some point in the future. I will be in touch with
cach of you separately aboul this matter,

- I would appreciate comaents from you on whether this is an accepts e

plan. For our next mecting and our future direction, rather than a
writlen responsc, it might be more convenient for George Pickett
to call you and obtain your comments.
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